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Kirkwood School District Vision Statement 
Students of the Kirkwood School District will think critically and creatively,  

driven by a sense of wonder, connection, and joy. 
 
 

Kirkwood School District Mission Statement 
Working together, we will ensure all students are prepared for success – now and in their future. 

 
 
 

 
 
RELATED POLICY:   IF: Curriculum Development 
 
 
 
RELATED SMART GOALS (2018 Governance Plan) 
 
District SMART Goal: Establish a systematic plan and comprehensive calendar whereby every 

curricular area will be regularly researched, developed, and updated, using 
student achievement data and current research as drivers for review. 

 
District SMART Goal: Develop and implement a written curriculum for all content, grade levels and 

courses aligned to the Missouri Learning Standards (MLS), which includes 
District scope and sequence charts, teaching and planning documents, and 
curricular units of instruction. 
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CURRICULUM REVISION CYCLE - OVERVIEW 
 
 
Foundational Beliefs About Curriculum 
 
We believe students deserve a preK-12 spiraled experience which builds intellectual coherence.  In order to 
best serve our students in these endeavors, teachers and principals deserve a long-range plan that allows 
them to anticipate work and professional learning.   
 
Beliefs About Curriculum 

• Curriculum should be learner-centered, fostering the “whole child” development of students.  
• Key priorities of the district (i.e. equity, critical/creative thinking, relevance, future-ready skills) should be 

embedded in all curricular areas and be easily identifiable to those on the outside looking in.  
• Curricular and programmatic evaluation should reflect an emphasis on student growth, analyzed across 

the system and through a lens of equitable success for all subgroups of our population.  
• Curriculum should align with standards, encourage the intentional use of high-impact instructional 

strategies, and value both the art and science of our practice. 
• Curriculum should include cornerstone assessments, with multiple avenues for students to demonstrate 

transfer of learning and receive ongoing feedback about growth toward goals. 
• Curricula reflects Tier I instruction within our multi-tiered support system (MTSS) framework and thus 

should meet the needs of at least 80% of all students and subgroups of students. 
 
Beliefs About Our Process 

• Because empathy is essential to curriculum design, we must seek input and feedback from students, 
parents, teachers, alumni, and our community. 

• Intentional time and energy should be devoted to all phases of the curriculum process, with a belief that 
research, and assessment should enhance the writing and implementation phases of our work.  

• The writing process must extend beyond agreement about “what will be learned,” providing clarity about 
how learning will occur (shared experiences) and be measured.  This process will likely continue past 
Board adoption and through Year 1 of implementation. 

• While all stakeholders should be involved in the curriculum process, with regular feedback opportunities 
throughout, not all teachers need to actively engage in the writing phase of work.  Time and funds 
should be allocated to engage additional staff in other phases of work and professional learning.   

• Engaging teachers from multiple grade spans and disciplines adds value to the writing/feedback 
process and supports system-wide articulation and collaboration. 

• Curricula must be readily accessible and user-friendly so teachers can be expected to use it often and 
well. 

 
Kirkwood’s complete curriculum cycle is scheduled to come “full circle” over a six-year period.  
Revision is considered to be an ongoing process, with any significant changes coming before a curriculum 
review team and, as appropriate, the Board of Education.   
 
Over a six-year period, the following is accomplished: 

• Implementation Year 1, to include training and support related to content, curricula, and resources. 
This year also includes time to refine day-to-day lessons and align curriculum, assessments, rubrics, 
and reporting criteria. 

• Program Evaluation, to include monitoring implementation, student outcomes, and any need for 
possible adjustments to our work 

• Research, including feedback from stakeholders, furthering unpacking of relevant standards, and 
analysis of best practices 

• Curriculum Development, including revision of curriculum documents, alignment with any new 
standards, necessary material selection and acquisition, and planning for professional learning 
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Annotated Steps in the Curriculum Cycle 
 
1. Implementation Year 1 – Work in Year 1 of implementation will include ongoing work and improvements to 

day-to-day plans, along with development of assessments, rubrics, and reporting criteria to align with curriculum.  
An implementation plan should include how this work will be carried out, along with plans for teacher training 
and parent communication.   Recommended professional learning and support will foster ongoing teacher 
development around the following: 

• Content 
• Instructional resources and teaching strategies 
• Assessment, data collection, analysis, and problem solving 

 
A training and support plan will be published for appropriate staff and administration.  Assessments will be 
aligned with curriculum and reporting criteria, published to support student learning and ongoing monitoring of 
curricular success. 

 
2. Program Evaluation - Conduct an evaluation of current curriculum expectations and student outcomes, 

measuring our impact on student learning by addressing three key questions: 
• To what degree is our curriculum being taught with fidelity? 
• What do achievement data say about the effectiveness of our curriculum? 
• What do disaggregate achievement data say about the effectiveness of our curriculum with subgroups of 

our students? 
 

A program evaluation report will be presented to facilitators and administration, then passed along to inform 
work of the Research team.  Findings will become part of a Board report when revised curriculum is presented 
for approval. 
 

3. Research - Conduct a review of best practices and review data and stakeholder input gained during program 
evaluation.  Findings should be presented in at least four relevant categories, informing curricular development 
and future instructional practice: 

• Feedback and/or input from stakeholders 
• Analysis of new standards to be considered, if any 
• Pedagogical research and best practice within the discipline 
• Practical and/or content information from beyond education, related to the discipline 

 
A research summary with recommendations will be presented to the curriculum committee, facilitators, 
administration and will become part of a Board report when revised curriculum is presented for approval.  Group 
members should embrace a forward-thinking lens, understanding their recommendations will inform curriculum 
practice in the district for the next 5-8 years. 

 
4. Curriculum Development – Building upon previous efforts, findings and recommendations, members will future 

instructional practice: 
• Identify necessary curriculum and instruction revisions 
• Develop a curricular scope and sequence that outlines learnings expectations and structure of 

curriculum 
• Revise the curriculum document to align with standards and best practice recommendations 
• Communicate and utilize feedback from key stakeholders, including teachers, Curriculum Review 

Committee, and Parent/Community Advisory teams 
• Begin the process of revising classroom assessments, rubrics, and reporting criteria 
• Review and recommend instructional resources for purchase 

 
A revised curriculum document will be presented for approval to the District Curriculum Review Committee and the 
Board of Education.  Results of the program evaluation and research recommendations are to be highlighted; 
notations will be made regarding what did or did not change in the revised curriculum.  A summary report of the 
resource selection process will be presented to the Board of Education with a request for the purchase approval of 
recommended materials.  Purchase requisitions will be completed within the allocated budget.  
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IMPLEMENTATION YEAR 1 
 
Once curriculum is revised and materials are adopted, an implementation plan will be needed to support the 
effective rollout and initial work with teachers, students, and families. This plan will vary depending on the 
content/course, scope of changes, and complexity of instructional resources.   A training plan should be written 
and published for appropriate staff and administration, including support around content, instructional 
resources, high-impact instruction, assessment, and problem solving.   
 
In preparation for implementation, the following questions should be explored by the curriculum committee: 
 

• What is the preferred timeline for implementation (i.e. begin in fall, toe-dip in spring)? 
• What steps prior to implementation may assist with transitions and minimize any dips or gaps? 
• What are the expectations for cohesive delivery of approved curriculum?  Where is the line between 

tight and loose fidelity within each year of implementation?   
• What professional learning may be necessary for successful implementation in Year 1?  How might 

follow-up needs be assessed, with learning provided for future years? 
• What model for professional learning best meets the ongoing planning and delivery needs of teachers? 
• What professional learning is necessary to support principals in their ongoing work with teachers?  
• What do principals need in order to support system-wide cohesion, fidelity, and accountability? 
• How will classroom and common assessments be used to inform student growth and teacher 

instruction? 
• What additional curriculum work may be necessary in Year 1, including improvement to day-to-day 

plans and development of assessments, rubrics, and/or reporting criteria? 
• How might instructional adjustments and/or changes to scope and sequence be proposed and 

handled?  What data are necessary?  Who can make proposals and what steps might be followed? 
 
Curricular revision often requires new assessments, rubrics, and reporting criteria.  These should be aligned in 
a timely manner, when possible, to support teacher instruction, student understanding, and feedback about 
learning.  It is expected that assessments will be written, published, administered, analyzed and revised.  
Every consideration should be given to the following implementation needs: 

• Assessment development 
• Assessment use  
• Analysis of assessment results 
• Revision of assessments 

 
Teachers are expected to use adopted curricula and instructional resources in Year 1 of implementation, 
providing ongoing feedback to improve lesson/unit plans, assessments, and rubrics.  Improvements to day-to-
day plans are expected in Year 1, with system-wide cohesion/fidelity expected by the beginning of Year 2. 
  
 
Monitoring & Measuring During Implementation 
 
Curriculum, instruction, and assessment are part of an ongoing process of evaluation and revision to support 
student learning.  It is therefore expected that learning outcomes, curriculum and assessments and monitored 
regularly. 
 
Corrections and adjustments are encouraged at all times, using a thoughtful process of problem solving.  
Regular communication with facilitators and the Office of Curriculum & Instruction is imperative, especially 
during Year 1 of implementation. 
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SUPPORTING RESOURCES 
 
Future Ready Skills in Kirkwood 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

What does it mean to be a future-ready learner in the Kirkwood School District?  We believe our 
graduates must be prepared for a rapidly changing world and workforce, ready for success in 
college, career and civic life.  They must also, however, be actively engaged in living a full life in 
the here and now. School life, for Kirkwood students, is not a dress rehearsal. 

 

 
Disciplinary Literacy & Application 

• Read, write, and question to actively understand and discern 
ideas, within and across disciplines 

• Apply knowledge from multiple disciplines to new and 
unpredictable situations 

• Actively make use of media literacy and digital citizenship 
skills. 

 

Literacy – Numeracy – Scientific Literacy 
Financial Literacy – Cultural & Civic Literacy 

 

 
Global Citizenship 

• Serve as global citizens, with an appreciation for diverse 
cultures/ideas and a commitment to inclusion and equity 

• Engage in efforts to improve one’s community – locally and 
globally – through service, advocacy, and civic responsibility. 

• Serve as stewards of our environment, with a sense of 
connectedness to and responsibility for our planet 

 

 
Connection & Collaboration 

• Build and maintain healthy relationships, demonstrating 
kindness, respect, character, and integrity 

• Are empathetic learners and leaders, with the ability to 
understand others’ needs and the potential impact of their 
actions on those around them 

• Skilled at working with others – in person and via technology – 
to collaborate around ideas, accomplish tasks, and advance 
new learning. 

 

 

 
Wellness, Joy, & Hope 

• Are physically and mentally healthy, prepared to live a lifestyle 
of wellness 

• Possess the confidence and adaptive skills to take risks, work 
hard, and be resilient in the face of challenges. 

• Use visual and performing arts to inspire thinking, 
communicate ideas, and better understand the world around 
them. 

 

 

 
Flexible Thinking  

• Think critically and creatively about ideas to find and solve 
problems across a wide range of situations 

• Leverage technology flexibly to access information, collaborate, 
make/create, and communicate ideas 

• Capitalize on mistakes and failures to advance thinking, learning, 
and understanding 

• Use design thinking and iteration to explore complex issues 
• Manage cognitive load to effectively process new information  
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Rings of Culture Graphic (Center for Culturally Responsive Teaching & Learning) 
For additional information, visit https://www.culturallyresponsive.org/  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Framework for Systemic Social and Emotional Learning (CASEL) 
For additional information, visit https://casel.org/  
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Rigor Relevance Framework (ICLE) 
For additional information, visit http://leadered.com/  
 

 
 
Periodic Table of Play 
For additional information, visit https://tinyurl.com/play-elements  
 

 


